










Moval Suasion 

FTC Chairman with "me charge to revitalize the Commission. Wei~~berger was active in focusing 
on consumer protection and proposing regulatory legislation on wananties and other areas. He 
remai~~ed only five months, however, being selected by Nixon to become the heal of the new Office 
of h48nagement and Budget. His successor was Miles Kirkpatrick, who had headed the ABA study 
group that examined the FTC. 

ary fom completes the pageant of the FTC up to 2990 -- the unfolding sf  the 
regulatory enviroment faced by the Direct Selling Associa~on prior to adopting their ethics code. 
G1euly, there were ominous signs fair the direct selling industry, podending possible major 
constraints on their operations and perhaps threatening the life of the industry altogether. 

Views About Ethics amd Self-Regulation 

inion. Consumerism fostered legislative and regulatory activity focusing on deceptive 
and dishonest practices sf business, though many critics and repoflers of these practices 
ackx;E~owledged that the dishonest practices came from a small propo~ion of the business population. 
Regadless of the proportion involved, however, those practices were perceived as quite pervasive 
(as Table k has already demonstrated). Perhaps this result occurred because the press was (md skill 
is) far more likely to report the deceptive and dishonest scenarios thm the mutine honest arid ethical 
behavior, thus making the negative appear to far outweigh the positive in business activities. Or 
perhaps the negative did outweigh the positive 

In any case, the public" view of business during the 1960s was not Iaudaiory. 113 a 2,000- 
interview survey by Louis Harris and Asss~iates in 1966, 42 per cent felt that "most businessmen 
will do anything, honest or not, for a buck,'knd 77 per cent characterized business as a ""dg-eat-dog 
proposition" ("BdkTaat her icans  Really Thirdc ...' "966). Two years later, the Gallup Pol1 q~~estioned 
a cross-section of Americans about the state sf  honesty and the state sf  morals in the U.S. 
Regarding honesty, 61 per cent felt that '""lac is getting worse in tems of honestyg7," and 98 per cent 
felt that "life is ggeaing worse in tems of morals" @&p Opinion Index 1968). -While the Gallup 
results were not specifically related to business practices, they represent a general anxiety that 
certainly includes business relationships as well as other aspects of life. 

Business Views of Ethics. Since this study concerns the developmeaa$. of a code of ethics by 
business executives, it is fitting to examine the views of businesspeople concerning ethics in their 
o m  activities. In 1968, Raymond Baumha& wrote a book covering this topic, based on a Barge 
survey research study ofbushess executives in the 1960s (I3 B 968). After briefly describing 
some of the major unethical escapades of business during the preceding decade, such as the price- 
fixing conspiracy among twenty-nine electrical man~factwers, B a u d a d  obsewed: 

The scandals, Congressional investigations, and antitrust proseces$ions of the Bast 



Part One: Pre-Code Conditions and Events 

decade have revealed widespread conhsion about ethics in business. This confusion 

extends to both what is being done by businessmen m d  what shouM be done. There 

have been substantial differences of opinion about the applicability of traditional 

ethical standards to cument business practices. There has also been disagreement 

about the extent s f  the responsibiP&y of educational and religious instibtions for the 

business bebios" of 'their graduates or members. These differences demonsbate the 

need for serious dhougkt md discussion about business ethics (B 

B a u d a d  sumeyed more than 1,700 business managers and executives (a13 men) from across the 
U.S. in order to gather infon~~ation as the basis for the "serious thought and disc~ssion" he proposed. 
His questions about what "etEcaIvheans to the survey respondents elicited many shades sf answer. 
Some representative statements incl~sded these: 

"TVhat society considers to be fair and honest*'' 

'What is honest in my own mindo'' 

"That -which best serves my interests without hurting sthers." 

"TNhat my feelings tell me is right," 

Other predomin~nt findings included the belief by most pa~icipants that they were naore 
ethical than stheas in business. a d  that it is difficult to live by ethical standards because of the 
pressures sf competition. The ~~ajor i ty  felt there ~ ~ e r e  unethical practices in business, and one way 
favored to deal \with them was a writken code of ethical practices. Tk development of an industry 
code of ethics was favored by 71 percent of study participants. But these same respondents were 
skeptical of the effectiveness of such codes; 57 per cent agreed that people wouId violate the code 
whenever they tho~hgt~t they could avoid detection, md s d y  9 per cent felt that an ethics code would 
be easy to enforce. By posing the questions in these surveys, eliciting the answers, and publishing 
the results, Baeadafi undoubtedly eieva.ted ethics to a more salient position of concern in American 
business. 

A code of ethics defining proper behavior of 
member fims of an industry is a form sf  se8Gregulation. Rather than wait for some g o v e r n e d  
body to impose standards of conduct, industry members might take proactive steps to proscribe 
improper actions and define acceptable practices. Some industq codes were in existence as early 
as 1920 (Beemanee 1924), and one of the results of the ill-fated National Industrial Recovery Act 
(NHW) of 1933 was the creation of more than 700 codes covering approximately 98 per cent of 
American industv ( b m  and Greenhill 1972). These codes, intended to control pricing and 
prohetion practices so as to maintain fair competition within the industv, were typically devised 
and administered by indust17 trade associations, requiring only the approval of the President for 
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